
	  
 
July 8, 2015 
 
 
Ms. Tracy K. Lorenz, President 
Western International University  
1601 W. Fountainhead Parkway 
Tempe, AZ 85282 
 
Dear President Lorenz: 
 
This letter is formal notification of action taken concerning Western International University (“the 
University”) by the Higher Learning Commission (“the Commission”) Board of Trustees (“the Board”). At 
its meeting on June 25, 2015, the Board removed the sanction of Notice from the University. The Board 
determined that the removal of the sanction was warranted based on evidence including the Notice Report, 
the report of the visiting team, the staff analysis of the sanction, the University’s response to these reports, 
and other relevant materials. In addition, the Board maintained the placement of the University on the 
Standard Pathway. The Board required that the University host its next comprehensive evaluation in 2016-17 
and its next Reaffirmation of Accreditation in 2022-23 as currently scheduled.  
 
The Board based its action on the following findings made with regard to the University:  
 

The University has demonstrated that it has addressed the Commission’s concerns related to 
Criterion Two, Core Component 2.C, “the governing board of the institution is sufficiently 
autonomous to make decisions in the best interest of the institution and to assure its integrity,” and 
related to Criterion Five, Core Component 5.B, “the institution’s governance and administrative 
structures promote effective leadership and support collaborative processes that enable the 
institution to fulfill its mission,” for the following reasons:  

 
• The University amended its bylaws to require that independent board members serve in key 

board leadership positions and on all committees, and these amendments respond 
appropriately to the expectations of this core component;  

• The University’s parent corporation issued a statement of financial support to ensure the 
success of the University’s strategic plan and ongoing operations until it breaks even, which 
is projected to occur during fiscal year 2016, and has transferred $25 million in financial 
assets to the University without extending a loan or requiring progress points prior to 
releasing funds to demonstrate an “interested, but arms-length” approach; 

• The institution’s internal governance structure includes a University Academic Council 
Committee that leads academic matters, a Policy Committee and an Implementation 
Committee which communicates and trains staff in new systems, policies, and processes 
created by the first two committees; 

• The University appropriately engages faculty in shared governance that involve both full-
time and part-time faculty in key academic decision-making; and 

• The University’s ability to appropriately manage and evaluate its shared services agreements 
with the Apollo Group including submitting the same to periodic review and negotiations in 
the University’s best interest with options to seek services from other sources if appropriate. 

 
The University has demonstrated that it has addressed the Commission’s concerns related to 
Criterion Three, Core Component 3.C, “the institution has the faculty and staff needed for effective, 
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high-quality programs and student services,” and to Assumed Practices B.2.a, “instructors possess an 
academic degree relevant to what they are teaching and at least one level above the level at which 
they teach . . .” for the following reasons: 

 
• The University recently hired six full-time Program Directors bringing the number of full-

time faculty at the University to nine, which is equal to the total number of programs, and 
has prioritized additional faculty hires for the future; 

• Faculty are involved in planning and implementing academic initiatives, and in setting 
performance standards and overseeing the curriculum, including by adjuncts; 

• The Dean of Faculty monitors instructional delivery standards, evaluates competencies, 
provides guidance, ensures policy compliance and coaches faculty on a consistent basis 
through quarterly department meetings, mandatory training and orientation, mentoring and 
promoting data-driven approaches to curricular oversight; 

• The University has revised its University Faculty Handbook and has clearly defined faculty 
roles and faculty qualifications by establishing a detailed process involving various members 
of academic affairs and faculty coordinating efforts to establish qualifications for each 
course, review faculty member data and approve faculty members for teaching; 

• The University faculty generally possess the credential above the degree level at which they 
are teaching; and  

• A wide variety of professional development opportunities resulted in 96% of faculty 
responding that they either agreed or strongly agreed that the University supports their 
continuing development as a faculty member in a recently administered Faculty Training and 
Development Survey. 

 
The University has demonstrated that it as addressed the Commission’s concerns related to Criterion 
Four, Core Component 4.B, “the institution demonstrates a commitment to educational achievement 
and improvement through ongoing assessment of student learning,” for the following reasons:  
 

• A broad range of faculty are significantly involved in diverse roles in the development, 
implementation and evaluation of assessment strategies;  

• The University recently hired a Director of Assessment, Vice President for Accreditation 
and Institutional Effectiveness, as well as full-time faculty members who serve as Program 
Directors and who engage in academic program assessment; 

• Program Directors exercise oversight over what is taught in each course, despite some 
curriculum development work being carried out by Subject Matter Experts (SMEs); 

• The University created Student Learning Assessment Committee (SLASC) comprised of 
three to five members of faculty, the VP for Accreditation and Institutional Effectiveness, 
the Director of Assessment, Program Directors, Department Chairs and two mid-level 
administrators, with accountability to the University Academic Council; 

• The University engages part-time faculty in the process of assessment through assignment to 
assessment committees by the Program Directors; 

• The Director of Assessment, Program Directors and Department Chairs regularly undertake 
formal reviews of the assessment process, which culminate in quarterly course, program and 
institutional effectiveness reports that are widely disseminated and then used to effect 
curricular improvements; 

• The University is actively assessing its co-curricular activities such as advising, tutoring and 
financial aid; and 

• A culture of continuous improvement and regular use of feedback to improve processes and 
learning environments is evident. 
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The Board action resulted in changes to the affiliation of the University. These changes are reflected on the 
Institutional Status and Requirements Report. Some of the information on that document, such as the dates 
of the last and next comprehensive evaluation visits, will be posted to the Commission’s website. In addition, 
Commission policy INST.G.10.010, Management of Commission Information, anticipates that the 
Commission will release action letters related to the removal of a sanction to members of the public. The 
Commission will do so by posting this action letter to its website. Also, Commission policy COMM.A.10.010, 
Commission Public Notices and Statements, requires that the Commission prepare a summary of actions to 
be sent to appropriate state and federal agencies and accrediting associations and published on its website. 
The summary will include the Commission Board action regarding the University. In addition, the 
Commission will post the enclosed Public Disclosure Notice about the action within 24 hours of sending this 
letter. 
 
At this time, the Commission will reassign the University from its liaison Dr. Anthea Sweeney to Dr. Linnea 
Stenson. If you have any questions or concerns about the information in this letter, please contact Dr. 
Stenson. Please be assured that Dr. Sweeney will work with Dr. Stenson to create a smooth transition.  
 
Information about notifying the public of this action is available at hlcommission.org/Information-for-
Institutions/institutional-reporting-of-actions.html. The University may choose to prepare a statement to its 
constituencies regarding this action; I ask that you copy Dr. Stenson on any such communication.  
 
On behalf of the Board of Trustees, I thank you and your associates for your cooperation.  
 
 
Sincerely,  
 

 
 
Barbara Gellman-Danley 
President 
 
 
 
Enclosure:  Public Disclosure Notice 
 
cc: Chair of the Board of Trustees, Cincinnati Christian University 

Dr. Christopher Michael Davis, Vice President of Academic Affairs, Western International 
University 

Dr. Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning Commission 
Dr. Linnea Stenson, Vice President for Accreditation Relations, Higher Learning Commission 
Ms. Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning 

Commission 
Mr. Herman Bounds, Accreditation and State Liaison, Office of Postsecondary Education, U.S. 

Department of Education 
 
  


